
02a. OUTLINE BUSINESS CASE 
Appendix 21

MTCBC PROJECT MANAGEMENT FRAMEWORK Page 1 of 7

Business Case – Service Changes

Project Title Capita 1

Date (Insert Version Date) 08/03/2019

Lead Officer(s) Sue Walker

Project Manager Emma Strand

Service Area Learning Department

Purpose of the Business Case

Project Background
Provide a brief description of the service including statutory obligations.  In this section please refer to the 
Our Shared Vision, Corporate/Directorate strategies (SOAPs) and what has encouraged the development of 
this business case?   

The purpose of this project is to outline and appraise proposed options for how the Capita One 
system will be managed going forward. The business case aims to explore these alternative ways 
of system management and support.

Capita One is the management information system used by the Council’s Education department 
providing tools to manage daily tasks and to help drive improvement.

The system enables teams to record data to carry out tasks such as manage school admissions, 
track attainment, prepare for inspections, collect statutory information, develop reports and much 
more.

20 out of 22 Councils in Wales use the Capita One system as their Education system.

Currently neighbouring Local Authority Rhondda Cynon Taff (RCT) host the Capita One system 
for us, and we are receiving this service free of charge. We are currently nearing the end of the 
first year of a five-year support contract for Annual Maintenance with Capita, the cost of which is  
£63,000 per annum.

Staffing Arrangements
Include number of staff, job titles etc.

No MTCBC staff would be affected by the proposed changes at this time. 

http://www.merthyr.gov.uk/
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Change Proposal
Provide details and justification for the proposal.  In this section please refer to the Wellbeing five ways of 
working and consider the benefits (advantages) and consequences (disadvantages) of the change. You also 
need to consider here the HR, Procurement and Legal implications.

Currently neighbouring Local Authority Rhondda Cynon Taff (RCT) host the Capita One system 
for us, and we are receiving this service free of charge. This involves them hosting the Capita 
One system on their servers at their data centre based in Bronwydd House in Porth. They 
manage the general maintenance of the servers and software, upgrades are carried out by Capita 
directly at a cost to MTCBC and development work is limited.

However they have notified us that as of January 2019 they are unable to continue providing this 
service free of charge. Therefore we have explored many options for managing the system going 
forward and have two options for consideration within this business case:

 Option 1 – Capita One continues to be hosted by RCT, at a cost.

 Option 2 – Capita One is hosted by Capita.

These options are explored in more detail in the options section below.

What are the timescales for implementation, including milestones per option in this 
business case?

A decision would need to be in place before the end of the financial year 2018/19 to enable 
change to allow the implementation to run from April 2019.

Option 1 – No change to infrastructure therefore no implementation needed, however a Service 
Level Agreement (SLA) would need to be developed.

Option 2 – Project plan to be developed with Capita, to agree timescales for migration of systems 
and data. Migration timescales are subject to capita availability and cooperation from RCT.

What are the financial implications?

Option 1 - Capita One continues to be hosted by RCT, at a cost

Current spend to Capita per annum: £63,000
Additional spend required to RCT for hosting 
per annum:

£67,000

Total spend per annum: £130,000

http://www.merthyr.gov.uk/
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Option 2 - Capita One is hosted by Capita

Current spend to Capita per annum: £63,000

Additional spend required to Capital for hosting 
per annum:

£53,000

Total spend per annum: £116,000 *
* Plus with option 2 there is a one-off cost of £30,000 for an upgrade. This £30,000 can be funded 
through the Flexible Funding Programme if agreed by 1st April 2019.

Options: Provide information and data regarding the proposed service changes.  

Option 1 – Capita One continues to be hosted by RCT but at a cost.

Option 1 description

The Capita One system will continue to be hosted by Rhondda Cynon Taff (RCT) but we 
will pay for the service. Therefore going forward we will pay Capita for annual maintenance 
and support and RCT for hosting. 

Benefits (advantages) of this option

 The service we receive from RCT will continue – no transition.
 There are no additional costs involved with migrating the system to another location.
 We will retain regional working relationships.

Consequences (disadvantages) of this option

 Any growth in infrastructure requirements would need to be picked up separately.
 There will be a cost for RCT to host Capita One and this cost does not include 

Oracle upgrades or any development.
 There could be potential hidden costs with a high likelihood of the RCT offer being 

higher than the £67,000 quoted. 
 Capita have informed us they wish for MTCBC and RCT to go on the Cloud in the 

near future rather thn server based. Therefore we could invest in this option and it 
may only be a short term agreement.

 The level of service RCT currently provides may not be retained.
 RCT’s data centre is in need of an infrastructure upgrade which may cause 

disruption.
 Improvements to the Comms links can be undertaken in line with ICT staff but 

timescales would need to be factored in. Improvement in comms links is critical to 
improve responsiveness and speed of Capita One – too often the servers are too 
slow or drop out altogether.

http://www.merthyr.gov.uk/
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Risks 

Potential Risks
Transfer, Tolerate, Treat, 

Terminate
(where required mitigating 

actions)

I L RS

No improvement to current 
service standards

TREAT
SLAs with agreed service 

standards, regular planning and 
review meetings

4 4 16

Additional costs TREAT
Regular planning meetings in 

place to identify future 
requirements

3 4 12

Future proofing with Capita TOLERATE 3 4 12

Disaster Recovery continuity – 
system failure and data loss

TREAT
SLA in place

5 3 15

Holding back future work TOLERATE 4 2 8
Lack of resources TRANSFER

This would be an RCT 
responsibility

4 5 20

Potential Barriers

Transfer, Tolerate, Treat, 
Terminate

(where required mitigating 
actions)

I L RS

Lack of service level agreement TREAT
Ensuring that the SLA document 
is in place before any financial 

transaction is completed

Rationale 

Accept ☐ Shortlist ☐ Reject ☒

Recommendation

Reject option

http://www.merthyr.gov.uk/
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Option 2 – Capita One is hosted by Capita

Option 2 Description

The Capita One system is hosted by Capita. We will pay Capita for support, maintenance 
and hosting.

Benefits of this option

 The system and support will be reliable.
 Upgrades available out of hours.
 Extra capacity can be built in to meet needs.
 Capita have a better understanding of the software (technical).
 Disaster Recovery is included.
 Data Security is included.
 Better future proofing.
 The system will be cloud based and will be on the latest version.

Consequences of this option

 Our current annual contract with Capita will rise by £53,000 to £116,000 per annum.
 An additional £30,000 is required for an upgrade. However this can be funded 

through the Flexible Funding Programme if agreed by 1st April 2019.
 There will be costs involved with migrating the system from RCT to Capita.

Risks

Potential Risks

Transfer, Tolerate, Treat, 
Terminate

(where required mitigating 
actions)

I L RS

Additional Costs TREAT
Procure over 3 to 5 year period 

to ensure stable costs

2 3 6

Difficult to get out of model TOLERATE
Capita’s responsibility

3 5 15

Disaster Recovery TRANSFER
Capita’s responsibility

5 2 10

Document storage is additional 
cost

TREAT
Determine any additional Capita 

costs or transfer document 
storage to MTCBC

2 3 6

Future proofing with Capita TREAT

Potential Barriers Transfer, Tolerate, Treat, I L RS

http://www.merthyr.gov.uk/
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Terminate
(where required mitigating 

actions)

Capita availability to carry out 
migration

TREAT
Agree timescales with Capita

Rationale (Accept, Reject, Shortlist)

Accept ☒ Shortlist ☐ Reject ☐

Recommendation

Choose this option

http://www.merthyr.gov.uk/
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Business Case Approval

Board Reason for choice Accepted 
(Yes/No)

Date

Corporate Management 
Team (CMT)

Approved – moved to Council Yes 12/03/19

Budget Board

Change & Well-being 
Steering group & 
Board

Procurement Board

Service Management 
Team (SMT)

Other 

(Please state): 

For further advice, support and guidance please see the Project Management Framework 
guidance notes or email your query to: 

project.management@merthyr.gov.uk. 

http://www.merthyr.gov.uk/
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